
MERGER AND ACQUISITION POLICY (example) 

 

Objectives of Policy: 

1. Document the fundamental philosophy guiding the Corporation’s merger and acquisition practices to ensure 
alignment with the Corporation’s strategy and mission;     

2. Delineate roles, responsibilities and authority of the Board of Directors, senior management and various 
functional areas for implementation of merger and acquisition activities;     

3. Establish measurement guidelines and methodologies for all merger and acquisition activity. 

Merger and Acquisition Philosophy: 

1. Corporation will use selective acquisitions of well-managed companies with leading geographic or product 
positions in order to advance corporate strategy and mission; 

2. Acquisitions should meet the Corporation’s standards for return on investment, contribution to earnings and 
long term return to the shareholders; and 

3. Managerial and operational integration should be completed within 12 months of closing. 

Key Authorization Roles (examples): 

1. Board of Directors 

a. Approve and authorize all final, binding acquisition proposals and agreements; 

b. Delegate authority to senior management for negotiation of definitive agreement and other transaction 
details, including pricing, structure and other terms and conditions.  

2. Chairman, President and Chief Executive Officer 

a. Approve and authorize all nonbinding acquisition proposals, including pricing;  

b. Approve acquisition strategies aligned with strategic business plans; 

c. Pre-approve any nonbinding, exploratory acquisition discussions. 

d. Authorize exceptions to policy. 

3. Chief Financial Officer 

a. Coordinate acquisition process, analysis and reports (due diligence, analysis, negotiations, etc.); 

b. Recommend acquisition valuations and pricing, acquisition financing, accounting and tax structure; 

Common Responsibilities: 

The following are common responsibilities to be carried out by each involved department: 

1. Perform due diligence on all aspects of the business and operations, 

2. Identify and quantify material risks and recommend plans to manage and mitigate risk within limits of risk 
appetite, including, if appropriate, recommendation to terminate the transaction; 

3. Oversee functional operations through date of closing; 

4. Develop and implement plan to integrate acquisitions into functional area under oversight of acquisition 
implementation manager; 

5. Identify cost and revenue synergies, write-downs, expenditures and merger reserves, including timing of 
these items. 

 


